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[bookmark: _Toc196207620]Run of Show
	Time
	Activity
	Notes

	8:00AM-8:05AM
	Roll Call
	Conducted by: Carolyn Gruber, the Stimson Center

	8:05AM-8:10AM
	Introduction
	Conducted by: Andrew McMaster, Chair, Canada

	8:10AM-8:20AM
	Presentation #1: EU Representative – CATCH IT system
	Presented by: Matthias Bigorgne, European Commission

	8:20AM-8:30AM
	Presentation #2: Canadian Representative – Canada’s Catch Certification Program
	Presented by: Mélanie Pilon, Canada

	8:30AM-8:40AM
	Q+A
	Moderated by: Andrew McMaster, Chair, Canada

	8:40AM-9:50AM
	Presentation #3: Global Fishing Watch Representative – Interoperability for Fishing Vessel Data
	Presented by: Mariana Blanco, Global Fishing Watch

	9:50AM-10:00AM
	Presentation #4: The PEW Charitable Trusts Representative - Global Dialogue on Seafood Traceability
	Presented by: Huw Thomas, Global Dialogue on Seafood Traceability

	10:05AM-10:10AM
	Health Break
	

	10:10AM-10:40AM
	Breakout Session 
	Topic: Seafood Traceability

	10:40AM-11:00AM
	Group Discussion + Close-Out
	Topic: Key takeaways from Breakout Sessions



[bookmark: _Toc196207621]Presentations
[bookmark: _Toc196207622]Changes to the EU IUU Regulation Catch Certification Scheme
Presenter: Matthias Bigorgne, Policy Officer, European Commission, IUU Fisheries Policy Unit, Directorate General for Maritime Affairs and Fisheries
Link to Slides: IUU - AA - Deep dive 2 - Changes to EU Catch documentation scheme.pdf
Key Takeaways: 
· EU’s Role in Countering IUU fishing
· The EU is the world’s largest importer of fishery products.
· Catch certification scheme introduced in 2010 to combat IUU fishing (Council Regulation 1005/2008).
· 93 non-EU countries have notified authorities about exports.
· Current EU Catch Certification Scheme.
· Does not introduce new conservation measures but relies on Flag States to confirm compliance.
· Focuses on traceability of fishery products exported to the EU.
· Currently paper-based, leading to challenges in efficiency and fraud prevention.
· Upcoming Changes (Effective from 10 January 2026)
· Mandatory use of CATCH IT system for EU operators and authorities.
· Non-EU countries can voluntarily use CATCH for digital document flows or continue with paper-based certificates.
· What is CATCH?
· A digital system for managing catch certification and trade documentation.
· Facilitates data exchange between authorities and importers/exporters.
· Aims to improve reliability, reduce fraud, harmonize procedures and speed up processes.
· Key Modifications to the Certification Scheme
· Improved Vessel Identification: Use of IMO/UVI numbers and fishing gear details.
· More Precise Fishing Activity Data: FAO area, EEZ/High Seas, and RFMO.
· Clearer Product Traceability: Revised weight measurements for consistency, distinction between transshipment and landing operations.
· New Processing Statement Requirement: All accessed products must include a processing statement alongside the catch certificate, ensures linkage between raw materials and final products.
· Why these changes?
· Closing loopholes in traceability data.
· Align with international standards for IUU fishing controls.
· Ensure consistency in data collection for better enforcement.
· Expected benefits of CATCH
· More reliable data and reduced fraud.
· Faster administrative procedures and digital workflows.
· Better risk management and harmonized controls.
· Future integration with customs IT systems.
[bookmark: _Toc196207623]Canada’s Catch Certification Program 
Presenter: Mélanie Pilon, National Manager, Catch Certification Program, Department of Fisheries and Oceans Canada
Link to Slides: DFO - Catch Certification Program presentation for the IUU - AA - final.pptx
Key Takeaways:
· Overview and Purpose
· Established in 2010 in response to the EU’s IUU Fishing Regulation.
· Ensures legally sourced seafood exports by requiring government-issued catch certificates.
· Expanded to cover exports to Japan, Ukraine, the UK, and Chile.
· Aims to maintain market access while meeting sustainability and traceability requirements.
· Program Structure
· Operations Centre
· Issues catch certificates.
· Provides client services to Canadian exporters.
· Intergration and Planning Bureau
· National Coordination and international stakeholder liaison.
· Audit office
· Conducts risk-based audits to verify certificate accuracy.
· No QR codes or physical inspections—relies on documentation (invoices, transport records, etc.).
· Non-compliance leads to administrative actions (ex: restricted system access).
[bookmark: _Toc196207624]Interoperability for Vessel Data
Presenter: Mariana Blanco, International Policy Officer, Global Fishing Watch
Link to Slides: IUU-AA Interoperability for Fishing Vessel Data GFW.pptx
Key Takeaways: 
· Importance of Data Sharing
· Timely, up-to-date vessel data is critical for combatting IUU fishing
· Current challenges:
· Scarce, incomplete data in RFMO databases
· Lack of resources from states to maintain and share data
· Global Initiatives
· FAO Global Record (GR): Aims to consolidate vessel data – ex) ownership, authorizations, inspections, port denials
· Priority countries for 2024 engagement: Brazil, Chile, Panama, Madagascar, Senegal.
· 2024 Interoperability Activities
· FAO GR Working Group discussions
· Country-specific meetings (Chile, Panama, Peru, Senegal, Brazil)
· RFMO engagement (ICCAT, SPRFMO)
· 2025 Goals:
· Policy and regulation design for RFMO data submission
· Automation of reporting processes
· Country Challenges
1) Internal Data Sharing Barriers
· Fragmented systems: Multiple Institutions collect related data but lack shared protocols.
· Slow Processes: Manual data collection leads to inefficiencies.
· Low Prioritization: GR submissions often deprioritized due to competing demands.
2) Data Harmonization Issues
· Differences in data collection formats between national institutions and regional bodies, as well as with the FAO GR. 
· Difficulties to harmonize information 
· Errors that require additional effort and time to correct.
3) Capacity Constraints
· Staffing issues: High workload, frequent rotations, and limited training.
· Ex) Senegal: Only 50% of vessels have IMO numbers, complicating tracking.
4) Inconsistent Submission Processes
· Varied methods: Forms, web portals, emails—no standardized process.
· Ex) Panama: Sent 27+ various forms to RFMOs
· RFMO Submission Challenges
· ICCAT
· Submission Method: Email (CP01 Form) -> Transitioning to IOMS
· Key Challenges: 122 compliance + 146 stats requirements, most complicated when it comes to catch data requirements
· SPRFMO
· Submission Method: Email + Excel; 23 requirements
· Key Challenges: Exploring better tools
· WCPFC/NEAFC
· Submission Method: Integrated Systems -> NEAFC migrating UN/FLUX (2025)
· Can interoperability help?
· Improved Traceability: Seamless data from national to RFMO to FAO GR.
· Reduced Barriers: Standardized formats and automated submissions.
· Optimized Resources: Less manual work, fewer errors.
· Increased Transparency: Real-time, reliable vessel data for enforcement.
· Next steps:
· Automate submissions: ex) ICCAT’S IOMS, NEAFC’S UN/FLUX adoption
· Harmonize data standards across countries/RFMOs
· Capacity building for national agencies
[bookmark: _Toc196207625]The Global Dialogue on Seafood Traceability
Presenter: Huw Thomas, Executive Director, Global Dialogue on Seafood Traceability
Link to Slides: GDST 101 Presentation.pdf
Key Takeaways: 
· History and Evolution
· 2017: Launched by WWF-US and IFT; began multi-stakeholder dialogue.
· 2019: Dialogue concluded after 26 iterations.
· 2020: GDST 1.0 released—first global seafood traceability standard.
· 2022: 
· GDST Stitching established (Netherlands)
· Version 1.1 released + Capability Test for software compliance
· 2023:
· Version 1.2 + Completeness Test (supply chain data gaps).
· New dialogue in KDEs
· 2024:
· 70+ organizations in global partnerships.
· Pilots with 4 governments + adoption by 4 certification schemes. 
· Challenges Facing the Global Seafood Industry
· Overfishing: Seafood species are being caught faster than they can be replenished in fisheries around the world.
· Seafood Fraud: When seafood does arrive to market, there are questions about whether what is sold or served is the same as reported.
· Slavery: Human trafficking and slavery at sea have now been recognized as severe and ongoing problems in some major fisheries.
· Illegal fishing: 1,000s of fishers ignore the fishery rules they are subject to or choose to operate outside of the law entirely.
· Macrotrends Driving Traceability
· Sustainability Demands:
· Pre-competitive collaboration on labor, feed, certifications.
· Shift to dashboards and data sharing.
· Regulatory Pressure from major market states implementing traceability requirements:
· US: Seafood Import Monitoring Program
· EU: Corporate Sustainability Due Diligence Directive, Corporate Sustainability Reporting Directive.
· Geopolitics:
· IUU risks – 40% of high seas vulnerable
· Data-driven enforcement – US Coast Guard patrols
· GDST Standard: Core Principles
· Event-based Traceability Framework
· Critical Tracking Events (CTEs): Key supply chain steps – ex) harvest, transport, processing
· Who: Entity responsible for data capture.
· Key Data Elements (KDEs): Essential data at each CTE – ex) species, location, vessel ID
· What: Standardized fields for interoperability.
· Data Standards
· Formatting and Communication: Uses GS1’s open standards (barcodes, EPCIS)
· Why?
· Eliminates custom translations between systems.
· Reduces costs + enables automation.
· Interoperability Benefits
· Vendor Neutral: Companies choose tech solutions without compatibility worries.
· Automation Ready: Supports future needs – ex) carbon footprint tracking.
· Tools and Resources
· For all users: 
· Traceability Guides: CTEs/KDEs glossary
· Implementation Phases: 5-step breakdown
· For developers: 
· SDKs (open-source code for faster integration)
· Capability Test (software compliance check)
· Completeness Tool (supply chain data audit)
· FAO Endorsement and Global adoptions
· Reports highlighting GDST:
· 2017: Traceability for fisheries compliance.
· 2022: Catch documentation schemes.
· 2023: CTE/FDE Frameworks
· 2024: SOFIA Report cites GDST for sustainable trade.
· Case Study: Indonesia
· Upgraded Stelina system to GST-aligned traceability
· Ensures compliance with US/EU markets ($889M exports in 2024)
· Key takeaways:
· Agnostic and flexible: Works with any software/data architecture.
· Scalable: For SMEs to multinationals.
· Future-proof: Evolving KDEs for labor, sustainability, etc.
· Free access: Standards, SDKs, and tools available at no cost.
· Policy alignment: Governments increasingly adopt GDST to meet transparency needs.
[bookmark: _Toc196207626]Guiding Questions for Breakout Discussions
[bookmark: _Toc196207627]Moderated Question and Answer Session:
1. What are the primary challenges or barriers Member States face in establishing, populating, and improving traceability data in fisheries information and reporting systems at domestic or regional levels?
2. Can you elaborate on best practices or successful initiatives Members or non-governmental organizations (NGOs) have implemented or suggested to establish, populate, and/or improve key data elements (KDEs)?
3. What gaps or limitations have you encountered within these import control schemes (Catch Documentation Schemes or others)?
[bookmark: _Toc196207628]Breakout Group Questions (40 minutes):  
1. In addition to today’s presentations, are there additional innovative systems or technologies for member states that you would like to draw attention to regarding improving traceability efforts? Where are they taking place (domestic, regional levels?) What are their strengths and limitations? 
2. What are the most significant gaps or challenges in current fisheries information and reporting systems that hinder traceability? How can these gaps or challenges be effectively addressed?
3. We’ve discussed the challenges or barriers in populating, and improving traceability data in fisheries information and reporting systems. What steps have member states taken to ensure that data can be effectively moved and shared (interoperability)? How can these challenges be overcome, especially in terms of legal, jurisdictional, or technical barriers?
4. What are the benefits and potential risks of making authoritative data sets fully publicly available? How can these be balanced?
5. Are there any other ideas or topics that have not yet been brought up but would like to discuss on traceability? 
6. How can Members use KDEs to identify and mitigate risks of illegal, unreported, and unregulated (IUU) fishing within the seafood supply chain? What role does digitization of this data play in enhancing these efforts?
7. What are some best practices in employing a whole-of-government approach to collect import-control data that can enhance enforcement against IUU fishing? How can collaboration across different governmental departments improve data quality and accessibility?
8. How can NGOs support Member States in the implementation of robust import control schemes? What successful partnerships or initiatives have been established, and what best practices can be shared to enhance the effectiveness of these schemes in combating IUU fishing?
[bookmark: _Toc196207629]Group Discussion/Follow up questions: 
1.  Following today’s discussion, what specific steps can be taken to ensure that catch certification information is more widely publicized and accessible/interoperable?
2. Can you share any best practices or successful initiatives Member States have implemented to enhance their catch certification systems? 
3. What impact have these and other existing traceability tools had on Member States' approach to combating IUU fishing?
4. What role can supporters, civil society, and other stakeholders play in supporting traceability efforts?

[bookmark: _Toc196207630]Summary of Breakout Groups
Moderators guided discussion among Deep Dive participants, centered around questions previously circulated by the IUU-AA Chair. Breakout groups consisted of both IUU-AA Member state representatives and NGO representatives.
[bookmark: _Toc196207631]Group 1
Key Takeaways:
(1) Full Value Chain Traceability is Critical:
· Participants emphasized that digital, interoperable systems—using examples such as block chain and QR codes—must track seafood from catch to consumer to prevent fraud and mislabeling.
· Standardized data frameworks are needed to ensure compliance across jurisdictions, with governments and industry collaborating on harmonized regulations.
(2) IUU Fishing Must be Tackled at the Source
· Strengthening on-the-water enforcement through patrols, electronic monitoring, and AIS mandates is essential to deter illegal fishing.
· Regional cooperation through RFMOs and data sharing networks can improve detection of high-risk vessels and transshipment activities.
(3) Seafood Supply Chains are Highly Complex
· Multiple handoffs such as during processing and transshipment create vulnerabilities where IUU seafood can enter legal markets.
· Mandatory digital documentation and third-party audits at key nodes can reduce laundering risks.
(4) Open-Source Tech and Data Sharing Enhance Oversight
· Tools like Global Fishing Watch and Skylight enable real-time vessel monitoring and risk assessment. 
· Expanded access to satellite AIS/VMS data can help detect suspicious patterns.
(5) Industry and Government Must Collaborate on Due Diligence
· Retailers, processors, and seafood buyers should demand verified sourcing and use transparency platforms to check vessel histories.
· Governments enforce strong import/export control schemes.
[bookmark: _Toc196207632]Group 2
Key Takeaways:
(1) Electronic Forms and Tracking Systems Need Upgrades.
· Participants highlighted the importance of user-friendly digital platforms for permits, catch reporting, and amendments to reduce administrative burdens.
· Automated validated tools such as real-time error checks should be integrated to improve data accuracy and processing efficiency.
(2) Addressing Data Collection and Management Challenges
· Unique co-management systems create vessel identification challenges when meeting international standards. 
· Direct landing reporting gaps and multi-jurisdictional aquaculture products can complicate data capture
· Centralized databases must balance standardized fields with flexibility for local governance models
(3) Expanding Vessel Monitoring Systems
· Two Member states highlighted ongoing national discussions to expand VMS coverage to inshore fleets.
· NGO initiatives 
· Satellite AIS and subsidized devices could address cost barriers for small-scale operators.
(4) Balancing Logbook and Catch Reporting Expansion with Industry Costs
· Small importers/exporters face digital literacy barriers in adopting systems like EU CATCH.
· International coordination through PSMA working groups needed for harmonized standards. 
· Pilot inventive programs could encourage participation such as streamlined reporting apps and tax breaks for compliance.
(5) Complex supply chains pose traceability challenges: 
· Re-exported imports create multi-layered tracking difficulties requiring batch-level solutions.
· Aquaculture integration hindered by federal-provincial coordination gaps
· QR codes/unique IDs show promise, but implementation and oversight remain inconsistent.
(6) NGOs Play a Key Role in Standardization and Capacity Building
· Providing bridge functions between governments and industry. One NGO representative described the role they play in sharing best practices with policymakers to influence domestic legislation.
· Developing practical tools like template logbooks and compliance guides for diverse users.
· Facilitating knowledge exchange on cost-effective solutions, for example one NGO representative spotlighted working with Canadian fleets testing onboard cameras contributing to a cost analysis for broader implementation
(7) Cross-cutting implementation challenges
· Tensions exist between fishers’ data privacy concerns and exporter transparency demands.
· Paper-to-digital transitions require targeted funding and phased approaches.
· Emerging technologies are not equally accessible globally – AI analytics, EM systems, etc.
[bookmark: _Toc196207633]Group 3
Key Takeaways: 
(1) Government leadership in standard setting
· Member states emphasized universal catch documentation could combat IUU fishing and level the playing field for businesses.
· Industry needs must be reconciled with traceability goals. 
(2) Effective information sharing is essential
· Participants emphasized that the Global Record system needs standardized language and technical integration improvements
· US/EU/Canada approaches show how NGOs can bridge politically sensitive divides
· Improved interdepartmental information dissemination within governments is needed to enhance coordination and decision-making.
(3) Resource and budget constraints limit progress
· Insufficient staffing and funding hinder the implementation of robust monitoring and compliance systems. 
· Digitization is crucial for efficiency but requires significant investment in technology and training.
· Mandating industry data sharing must be supported by financial and technical resources to ensure feasibility.
(4) Key data elements and digitization require collaboration
· Progress is being made in defining KDEs through ongoing multi-stakeholder discussions. 
· Data security concerns persist, particularly in government-to-government and industry-to-government exchanges.
(5) NGOs facilitate stakeholder engagement and technical support
· NGOs bridge gaps between governments, industry, and communities through dialogue and consensus-building.
· NGOs can help to provide technical expertise to advance traceability initiatives, particularly in regions with lower capacity.
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Key Takeaways:
(1) Cost and implementation challenges:
· High initial investments in digital infrastructure and training remain barrier, though phased rollouts and mobile solutions show promise as solutions
· Combining systems—such as incorporating phytosanitary key data elements into catch certificates—can reduce duplication
(2) Collaboration essentials
· NGOs bridge critical gaps by sharing best practices with stakeholders, participants noted a recent report by the EU IUU coalition which analyzed coherence and convergence in regulations across key markets (Korea, Japan, the EU, the US, and RFMOS).
· Market-state coordination prevents loopholes – ex) US CBP centralization stopping port shopping
(3) Adaptability is crucial for future-proof systems
· Modular designs needed to incorporate emerging tech (AI, blockchain)
· Regular evaluations crucial as seen in EU's evolving 70% import market standards
(4) Regulatory Harmonization
· FAO guidelines provide a global framework but require adaptations at the local level.
· Cross-market consistency benefits both compliance and industry competitiveness.
(5) Emerging technologies offer transformative potential
· Advanced solutions including satellite monitoring, AI-powered analytics, and EM systems present new opportunities for comprehensive oversight.
· Strategic investments in technological innovation can yield significant long-term efficiency gains and compliance improvements. 
[bookmark: _Toc196207635]Closing Discussion
[bookmark: _Toc196207636]Key Takeaways from Breakout Groups by Theme
Moderators from each breakout group shared key takeaways from each session. Key takeaways are organized below by theme.
(1) Full value chain traceability is essential:
· Effective traceability requires monitoring from "catch to consumption," involving complex supply chains (including aquaculture).
· Governments, industry, and NGOs must collaborate to ensure data integrity across all stages.
(2) Addressing IUU fishing requires multi-stakeholder efforts:
· Enforcement must target IUU fishing at the source (on-the-water activities) while also pressuring the entire value chain.
· Technology such as satellite monitoring, AI, and open-source tools like Skylight/GFW can enhance enforcement and due diligence.
(3) Data challenges and digitization are critical:
· Many governments face budget and staffing constraints, making digitization costly but necessary.
· Standardized electronic reporting—logbooks, vessel monitoring for small-scale fleets, etc.—can improve transparency but requires balancing costs and benefits.
· Data security concerns, like with KDEs, must be addressed while promoting interoperability.
(4) NGOs play a vital role in facilitating collaboration:
· NGOs provide technical assistance, bridge gaps between governments and industry, and help standardize guidelines.
· They foster global dialogue, support policy development, and assist in implementing traceability systems.
(5) Technology is a Key Enabler
· AI, satellite monitoring, and electronic systems can identify weak points in supply chains and detect fraud.
· Emerging tech such as blockchain offers untapped potential but requires adaptability as systems evolve.
(6) Cost and Implementation Barriers Exist
· Upfront investments in traceability infrastructure are substantial, requiring long-term commitment.
· Consumer awareness and demand for legal seafood can help justify costs and level the playing field.
(7) Inter-Governmental and Cross-Sector Coordination is Needed 
· Improved data sharing between governments remains a challenge but is crucial for enforcement.
· Public-private partnerships and international cooperation are necessary to harmonize efforts.
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ANNEX A: Moderated Q+A 
Q to EU and Canada: Are there any challenges you are encountering with the implementation of and updates to your current system: 
CAN: When systems are about to come into force they require an extensive amount of work. For example, since everything is digital there is a considerable amount of IT work that is needed. There can be challenges with reaching an administrative understanding with IT and industry when introducing new regulatory requirements. To not disrupt trade flows, all parties need to be prepared for the rollout of new requirements. 
EU: The EU has shared similar challenges with going from a paper-based to an IT-based system. When implementing a digital system there are challenges with deciding how you want data to be fulfilled and which data you want represented. 90% of the time the data exists, and the challenge is being sure that the data properly fulfills the system requirements. 
Q to CAN: When a batch or lot gets certified for export, do you ever have to recertify? 
CAN: When the first buyer in the Canadian supply chain provides KDEs related to harvest, and all licenses and data is verified. When the application is forwarded to a subsequent company, the company receives the certificate and can add information related to transport and facility information, but they can’t change any information related to harvest.  Only newly input information is then verified.     
Q to EU: How has industry in the EU responded to the changes you are introducing to the catch certificates and to CATCH? 
EU: Industry was informed through different channels of the changes and why they were needed. For example, presentations were given to industry to explain reasoning for digitization. Industry understands why we need traceability and especially resonated with the idea that robust traceability programs can level the playing field for domestic industry. The EU commission is working directly with several states to enable interoperability between databases as much as possible. For some operators, implementation will be more difficult, but they are working to simplify and streamline the process.  
Q to CAN: Is your catch certificate integrated with the larger trade apparatus such as sanitary systems + how do you approach interoperability between EU CATCH, and other systems? Have you had any challenges? 
CAN: No, they are not integrated. There is a jurisdiction difference between phytosanitary (Canadian Food Inspection Agency) versus IUU (Department of Fisheries and Oceans). In terms of interoperability, when the system was first built it included the XML interface.  A few EU member states have taken advantage of where they are able to pull in data that feeds to help with their verifications. Other than that, the priority is to meet regulatory requirements for exports and then explore interoperability further. 
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